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Reconstructing the Indigenous in African Management Research:
Implications for International Management Studies in a Globalized
World

Abstract

= The primary aim of this article is to help lay the foundations for mainstreaming
indigenous research within international and cross-cultural management studies,
taking sub-Saharan Africa as the primary and initial focus, and using the informal
economy as an example.

= It sets out to critically examine the concept of indigenous, looking at how concepts
and scholarship have been shaped by global dynamics, and the implications for
developing empirical management research. It then discusses a research agenda and
methods for undertaking indigenous management research, going on to discuss the
importance of this to the further development of international and cross-cultural
management within a global and changing context.

= Its contribution to scholarship is a more systematic re-examining of the concepts of
indigenousness and indigenous knowledge drawing on a range of disciplines and what
these concepts mean to undertaking management research that more thoroughly
reflect global realities, while evaluating indigenous research methods that could be
used effectively and appropriately in this endeavour.

Keywords

Indigenous management, endogenous management, sub-Saharan Africa, informal economy,
international and cross-cultural management.

Introduction

A search on the term ‘indigenous’ of Management International Review produced 74 articles
dating from 1985 to 2009. Of these 74 articles, the current author could find no explanation
or definition of this term. Dunning’s (1993: 12) speaks of ‘..analyzing the net benefits of
MNE activity, as compared with that of indigenous or non-MNE firms.....”, Gooderham et al
(1998: 47) compares US HRM practices  ..with those of indigenous firms..”, Cantwell et al
(2004: 59), in connection with the internationalization of R&D, speaks of ‘..indigenous
technological capabilities..” and Husted and Allen (2009: 786) mention that ‘Indigenous
expressions of CSR have a long history in Mexico...” (emphasis added). While Dunning
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describes ‘indigenous’ by what it is not (i.e. non-MNE firms), mostly this word is used
without explanation or definition, and certainly without any analysis. This term has been used
extensively in international management and business studies, yet even where Stening (2007:
115) states, in relation to ethics in international management research, that there are ‘..moves
to create indigenous theories and research instruments in management’ there is no attempt to
discuss what this concept actually means. There is a need to critically examine what
indigenous actually means if indigenous management research is to move forward, and if
indigenous approaches are indeed to be integrated into international management research.

The need to study indigenousness and indigenous knowledge is growing in importance within
international and cross-cultural management (Jack and Westwood, 2009), as emerging
economies such as China and India come to the fore; as countries, societies and organizations
within the South increasingly find a voice on the world stage; and, as regions such as sub-
Saharan Africa become more integrated into a changing global economy (Carmody, 2011)
The global ascendancy and dominance following the second world war of Western and
specifically US management (Boyacigiller & Adler, 1991) can no longer be taken for granted.
It is perhaps because of the view that indigenous knowledge is backward and not relevant to
modern management (Marsden, 1991) that its serious study has been previously neglected in
the management literature. Yet as it emerges as a legitimate area of study, there are two main
problems that appear to be surfacing in the embryonic literature.

The first of these problems that the current work seeks to address is the paucity of
conceptualization of the ‘indigenous’. There is a need to look beyond the oversimplifications
that appear to pertain in the management literature in order to develop working definitions of
both indigenousness (what it means to be ‘indigenous’, and the focus of our enquiries) and
indigenous knowledge (as distinct from any other type of knowledge). For example, by
exploring the wider social science literature, it may be possible to conclude that much of the
current interest in ‘indigenous’ management may not be focused on the indigenous at all, but
on what may be regarded as ‘endogenous’. This term, to put it one way, does not appear to
carry the baggage that the term indigenous does. This baggage, implying a rootedness in
colonial relations, which is discussed in more detail below, is mostly ignored by management
scholars. Previous use of ‘endogenous’ in management research conveys a meaning of arising
from within the society (Maruyama, 1981) or organization (Schuler, Dowling & de Cieri,
1993). This is proposed here as a cleaner concept that could be applied, yet the current focus
still remains on indigenous research as a challenging and important addition to management
scholarship.

The second problem emerging over the last few years, originally with an upsurge in interest
in China in the 1990s and particularly with the appropriated concept of guanxi (for example
Tsang, 1998, asking in the title of his article: ‘Can guanxi be a source of sustained
competitive advantage for doing business in China.’) is the commoditization of ‘indigenous’
management concepts. Ubuntu has more recently been thus packaged to show its commercial
usefulness to a Western management consumer context, giving rise to titles such as ‘Building
competitive advantage from ubuntu: management lessons from South Africa’ (Mangaliso,
2001) in Western management journals. This may not necessarily be regarded as negative,
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yet it may submerge some very real issues in developing a more informed and critical study
of the nature and role of indigenous management thought. It may serve to disguise the
dynamic nature of the indigenous within a global and changing world arena.

The assumption that premises the current work is that ‘indigenous’ knowledge is not an
artefact to be preserved (Briggs and Sharp, 2004), nor one that can easily be packaged for
Western consumption (Briggs, 2005). Rather it is part of a dynamic within a cultural interface
that constantly produces new knowledge and social forms (Jackson, 2011b) albeit through
geopolitical power dynamics that have a profound effect on this production. The primary aim
of this article is to help lay the foundations for mainstreaming indigenous research within a
more critical international and cross-cultural management studies, taking sub-Saharan Africa
as the primary and initial focus, and using the informal economy as an example: a part of the
economy that accounts for a large percentage of GPD and employment throughout the world
yet has been neglected by mainstream international management scholars; a part of the
economy where rich data could be obtained to help understand indigenous management and
how it could contribute to areas such as CSR, business ethics, human resource management
and particularly those other areas related to inward investment to regions regarded, like sub-
Saharan Africa, as ‘developing’, and also in understanding aspects related to trade between
emerging economies such as China in its relations with African countries, and in enhancing
the way cross-cultural management studies (post-Hofstede) could make a greater contribution
to international business and management.

The objectives of the current work are therefore to:

1. Critically examine the concepts of indigenous management and organization, with
particular reference to sub-Saharan Africa, but within a global context, examining how
concepts and scholarship in this area have been shaped by global dynamics, and the
implications for developing empirical research.

2. Develop a research agenda, critical methodology and research tools for undertaking
indigenous research within international and cross-cultural management studies.

3. Discuss the importance of this work to the further development of international and cross-
cultural management within a global and changing context.

The contribution to scholarship that the current work hopes to make is a more systematic re-
examining of the concepts of indigenousness and indigenous knowledge, drawing from the
wider social sciences and applying them to an international and cross-cultural management
studies that is more globally aware and produces more socially meaningful results; to begin to
reshape and more thoroughly develop indigenous management research to reflect these global
realities; and, to evaluate indigenous research methods that could be used effectively and
appropriately in this endeavour.

This article is structured as follows. In order to begin to critically reconceptualize the
indigenous in management research a literature review examines and systematizes definitions
and concept of indigenousness and indigenous knowledge, working towards developing a
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dynamic conceptual framework that incorporates many of these concepts. This is an urgent
and necessary exercise given the paucity of conceptualization in international management
studies pointed to above. Concepts and methodologies in indigenous research are then
examined in order to develop a research agenda for international management studies, and to
develop appropriate research tools. The way forward for international and cross-cultural
management, in the context of this emerging scholarship is then interrogated, pointing to the
future of indigenous management research, and the areas it could help to elucidate.

(Re)conceptualizing the Indigenous in Management Research

Where definitions are offered in management studies, such as Panda and Gupta’s (2007)
“indigenous” means cultural appropriate’, they appear not to be helpful. There is a lack of
reference to the wider social science and humanities literature within which such
conceptualization and definitions have taken place over several decades. As an applied social
science management studies should not ignore these developments in the wider social
sciences, yet often this cross-fertilization across disciplines does not happen. Definitions and
conceptualizations of ‘indigenousness’ and ‘indigenous knowledge’ provide a starting place

here. Table 1 systematizes some of these different definitions.

Table 1. Definitions and concepts of indigenousness, indigenous knowledge and indigenous
research

Definition/description Author: Function/nature
of concept:
Concept:
Indigenousness ‘Indigenousness’ may be defined as knowledge consciousness Dei (2000) As a function of
(What s, or arising locally and in association with the long-term occupancy place, and colonial
who are of place’ (p.72) power
indigenous relationships.
peoples, And,
institutions or As a function of a
societies? ‘..the indigenous African sense of being human speaks about collective/common
What does it compassion, hospitality, generosity, and the wholeness of values
mean to be relationships... African humanness as a value system speaks to
indigenous? the importance of relating to, rather than mastering, nature and
What is the environment... indigenous social values privilege communal
indigenous solidarity..” (p.74)
identity?)
‘...indigenous people are best described as groups traditionally Wiessner, As a function of
regarded, and self defined, as descendants of the original (1999). marginalization.

inhabitants of the lands...These people are and desire to be
culturally, socially and/or economically distinct from the
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dominant groups in society, at whose hands they have suffered,
in past or present, a pervasive pattern of subjugation,
marginalization, dispossession, exclusion, and dispossession.’

Essential requirements: self-identification; historical experience;  Kingsbury As a function of
long connection with the region; wish to retain distinct identity. (1998) establishing a legal
Strong Indicia: non-dominance; close cultural affinity with a identity

particular area; historical continuity.

Other relevant indicia: socio-economic differences; socio-

cultural differences; perceived indigenousness.

‘Indigenous communities, peoples and nations are those which UN (2010) As a function of

having a historical continuity with pre-invasion and pre-colonial
societies that developed on their territories, consider them-
selves distinct from other sectors of the societies now prevailing
in those territories or parts of them. They form at present non-
dominant sectors of society and are determined to preserve,
develop and transmit to future generations their ancestral
territories, and their ethnic identity, as the basis of their
continued existence as peoples, in accordance with their own
cultural patterns, social institutions and legal systems’ (p.3)

political identity

‘..the world’s indigenous populations...share experiences as
peoples who have been subjected to colonization of their lands
and cultures, and denial of sovereignty, by a colonizing society
that has come to dominate the determine the shape and quality
of their lives, even after it has formally pulled out’ (p. 7)

Smith (1999)

As a function of
power and
colonization.

‘Indigenous peoples...collectively represent a corrective to the
environment and social abuses of modernity; and indigenous
identity tells us as much about widely held concerns over the
global impact of reckless industrialization as it does about the
people and communities directly endangered by it’ (p. 70)

Neizen (2004)

As a function of
ecological
circumstances

“Indigenous’ means ‘culturally appropriate” (p. 209)

Panda &
Gupta (2007)

As a function of
cultural
appropriateness
(in management
studies)

..indigenous people are regarded as people with a social or
cultural identity distinct from the dominant or mainstream
society, which makes them vulnerable to being disadvantaged in
the processes of development. (p. 810)

Marais and
Marais (2007)

As a function of
distinctiveness
from the dominant
culture

Indigenous We conceptualize ‘indigenous knowledge’ as a body of

Knowledge knowledge associated with the long term occupancy of a certain
place. This knowledge refers to traditional norms and social

(What values, as well as to mental constructs that guide, organize, and

constitutes

Dei, Hall, &
Rosenberg
(Eds.) (2000),
Introduction

A knowledge in
distinction to
colonial (and
scientific)
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indigenous regulate the people’s way of living and making sense of the

knowledge and  world’ (p.6)

values?) Dei, G. (1993)
‘..indigenous knowledges differ from conventional knowledges
because of an absence of colonial and imperial imposition..It
[indigenous knowledge] includes the cultural traditions, values,
beliefs, and worldviews of local peoples as distinguished from
Western scientific knowledge. Such local knowledge is the
product of indigenous peoples’ direct experience of the
workings of nature and its relationship with the social world. It is
also a holistic and inclusive form of knowledge.’” (p. 105)

‘Indigenous peoples have philosophies which connect humans
to the environment and to each other and which generate
principles for living a life which is sustainable, respectful and
possible’. (p.105)

Smith 1999

knowledge

‘..indigenous knowledge is an important natural resource that Warren/World
can facilitate the development process in cost-effective, Bank (1991)
participatory, and sustainable ways ...... Indigenous knowledge

(IK) is local knowledge-knowledge that is unique to a given

culture or society. IK contrasts with the international knowledge

system generated by universities, research institutions and

private firms. It is the basis for local-level decision making in

agriculture, health care, food preparation, education, natural

resource management, and a host of other activities in rural

communities. Such knowledge is passed down from generation

to generation, in many societies by word of mouth. Indigenous

knowledge has value not only for the culture in which it evolves,

but also for scientists and planners striving to improve

conditions in rural localities.” (p. 1)

As a resource or
commodity (for
development

decision makers)

‘If indigenous management is about utilizing local, folk or Marsden
vernacular knowledge and organizational methods, in the (1991)
service of more appropriate development strategies, then it is

important to investigate how that knowledge is gained and

interpreted, what that knowledge is and how it might be most

effectively used. Knowledge is a key asset in securing control

and thus any discussions about it must necessarily recognize the

political dimensions of its use.” (p.37)

As control

’...whilst indigenous knowledge seems to reject western Briggs (2005)
science’s claims to universality and spatial transferability, at the

same time its institutionalization casts it as an object that can be

essentialized, archived and, indeed, itself transferred. Whether

this is the case, or indeed whether the use of indigenous

knowledge genuinely does offer a realistic and meaningful way

forward for development planning and implementation, is

highly contested.” (p.100)

And:

Institutionalization
of indigenous
knowledge leading
to over-
romantization, and
its appropriation
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‘Because of its attractiveness as an alternative, indigenous
development, there exists a real danger of over-valorizing and
over-romanticizing indigenous knowledge in practice. In an
important way, indigenous knowledge serves to empower local
communities by valuing local knowledge and, for example, in
supporting notions of the ‘African renaissance’. ....However, .....
such approaches may end up by romanticizing such
communities. The difficulty, then, is that indigenous knowledge
tends not to be problematized, but is seen as a ‘given’, almost a
benign and consensual knowledge simply waiting to be tapped
into.” (p. 107)

And:

‘Perhaps emanating from its romanticization, there has emerged
a representation of indigenous knowledge as being static and
timeless, somehow frozen in time.” (p.108)

And:

‘..it is precisely the local embeddedness of indigenous
knowledge that imbues it with relevance, applicability and even
power. There is, therefore, the real danger that indigenous
knowledge will lose its agency and efficacy if it becomes
depersonalized and/or objectified, and is used in some sort of
top-down manner. There are, therefore, real problems in
applying indigenous knowledge ideas out of context. (p.109)

Indigenous ‘Indigenous research is where ‘..the context is explicitly modeled  Tsui (2004) Context specific
Research in the study, either as an independent variable or as a
moderator variable. ...... High quality indigenous research
(What is involves scientific studies of local phenomena using local
indigenous language, local subjects, and locally meaningful constructs, with
research?) the aim to test or build theories that can explain and predict the

specific phenomenon and related phenomena in the local social
cultural context’ (p. 501)

IM [indigenous methodologies] can be summarized as research Evans et al Framed by and for
by and for indigenous peoples, using techniques and methods (2009) indigenous people.
drawn from the traditions of those peoples. This set of

approaches simply rejects research on indigenous communities

that use exclusively positivistic, reductionist, and objectivist

research rationales as irrelevant at best, colonialist most of the

time, and demonstrably pernicious as a matter of course. Rather

than nonindigenous peoples framing indigenous worldview from

a distance, IM situates and is reflected on by

research/researchers at the location most relevant to that being

gazed on, the indigenous experience. (p. 894)

‘..a highly political activity.... and can be seen as a threatening Smith (1999) A political activity
activity.” (p. 140)

‘Any research is indissolubly related to power and control, and Porsanger As power and
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indigenous scholars take these issues seriously nowadays, (2004) control
making indigenous research part of the decolonization process,

which implies an assignment to indigenous peoples of the right

to self-determination, not only from a political or economical

point of view, but also with respect to research (Smith 1999;

Rigney 1999). For indigenous peoples, this means being able to

make decisions about the research agenda and methodologies

for themselves without any outside influence.’ (p. 108)

Indigenousness: what does it mean to be indigenous?

Panda and Gupta’s (2007) definition has been shown in Table 1, yet what emerges from most
of the other definitions, drawn variously from sociology (Dei, 2000), law and legal studies
(Weissner, 1999, and Kingsbury, 1998), political organization (UN 2010), education (Smith,
1999), anthropology (Neizen, 2004), and social work (Marais and Marais, 2007) is that
indigenousness is not merely a function of localness (Dei, 2000, comes closest to this).
Indigenousness exists as a function of its relatedness to a global dynamic. In many ways that
is also a function of who is telling the story: who is conceptualizing indigenousness and for
what purpose, as will be seen later in connection with conceptualizations of indigenous
knowledge and indigenous research. Hence Wiessner (1999) sees indigenousness as a
function of marginalization. Indigenous people are seen as part of a globalized world through
their exclusion from it, their identity needing to be preserved despite their subjugation. This is
the point of Kingsbury’s (1998) legal definition. If indigenous groups are to claim legal
protection in international law from exclusion and dispossession, there needs to be a way of
legally defining them as an indigenous group. Similar is the UN’s (2010) definition of what
constitutes indigenous communities as a function of a political identity, with a determination
to preserve their own cultural, social and legal systems.

Hence indigenousness is seen throughout these conceptualizations as a function of wider
global processes, in Smith’s (1999) terms as a product of colonization, and in Neizen’s (2004)
concept as a buffer against the ecological damage of global industrialization. The idea of
indigenous people living in harmony with nature is also reflected in Dei’s (2000) concept that
indigenousness is also a function of collective and common values about communal solidarity
and relationship to nature and the environment (and therefore of interest to international
management scholars concerned with CSR issues).

These concepts appear far removed from those discussed in the management literature by
researchers such as Tsui (2004) and Panda and Gupta (2007) where ‘indigenousness’ appears
to equate with that which is local. In addition to what is local and culturally appropriate
(perhaps as a function of place: see Table 1), a concept of indigenousness should assume a
relationship, or what Jackson (2011b) has called a cultural interface. This is premised on a
colonial relationship (Dei, 2000), where indigenous people have become marginalized
(Wiessner, 1999), have a weak voice within a global discourse and have little agency in
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affecting the way they are researched (Smith, 1999, and discussed in more detail under), and
in the way they can influence business decisions that may result from that research such as in
CSR practices of international companies that affect local communities and HRM practices
that affect the nature of local employment.

Hence, what may be termed ‘endogenous’ knowledge and more appropriate to what has been
referred to in the management literature as ‘indigenous’ does not take cognizance of the
political nature of a dominant global management discourse that marginalizes indigenous
voices. To adequately research indigenous management, scholars have to find a way to cut
through the political nature of such marginalization, provide a way of enabling indigenous
managers to express themselves in areas such as CSR and environment issues, HRM and
local staffing, and the way MNEs develop local organizations to better fit local environments,
and ensure they have sufficient agency to affect the research and what it will be used for. By
its nature, indigenous research is overtly political while endogenous research appears
apolitical. The conservative nature of extant international management scholarship may steer
scholars away from indigenous research. Yet this would miss a great opportunity to learn
from indigenous knowledge in the wider global context.

What, therefore, is a legitimate subject for indigenous management research? What
constitutes ‘indigenous’ in the management arena? This can be illustrated using the context of
sub-Saharan Africa. Although Jackson (2004) hypothesized ‘African’' management and
organization in the form of an ideal type that reflected such values as humanism and
communalism, he found it difficult (in a fifteen country study) to identify an ‘African’
organization or management within the commercial or public sector organizations he
investigated. Following Dia (1996) he discussed the disconnection between colonial
institutions (Jackson, 2004), including the Western firm (Jackson et al, 2008), and local
communities.

As colonial impositions, formal sector organizations appeared at variance to local values and
practices, and he spoke of a number of respondents in business and public sector
organizations stating that when going to work in the morning they stepped outside their
culture, and when going back home in the evening they stepped back inside their culture:
clearly at variance to local ‘indigenous’ values or institutions. In later research he suggested
that community-based organizations and NGOs growing out of local communities may be
closer to African values and practices (Jackson and Haines, 2007).

Yet a significant part of the total economy of sub-Saharan Africa, the informal sector, is
conspicuously missing from the management literature on Africa, and indeed from Jackson’s
(2004) work referred to above. This sector, which has parallels in many other areas of the
world such as Latin America, South East Asia and South Asia, may provide a more useful

! Jackson (2004) did not use the term ‘indigenous’ but referred rather to ‘African Renaissance’ management
systems, with the point that it is difficult to turn the clock back to pre-colonial times. Rather, a re-emergence and
interest in re-inventing traditions was more in line with the conceptualization of ‘African’ here.
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site of indigenousness and indigenous management and organization, whereas formal
organizations in the commercial and public sectors may not directly reflect such
‘indigenousness’.

Verick (2006) estimates the average size of the informal economy as a percentage of gross
national income (GNI) in sub-Saharan Africa as 42.3 per cent, representing approximately 72
per cent of total employment. It is responsible for extensive skills development and training
with Liimatainen/ILO (2002) estimating as many as 70 per cent of urban informal workers in
Africa being trained within the traditional apprenticeship system. With the informal economy
also representing some 38 per cent of official GNI in transitional countries and 18 per cent in
OECD countries (Schneider, 2002) this is a large part of the world economy for international
management scholars to ignore. A concomitant of this neglect is the lack of tools and
concepts to research this area, as well as a gap in knowledge that could be useful in further
understanding management within the total global economy.

Many aspects of the informal economy represented in the literature mirror those
characteristics of indigenousness (identified above and summarized in Table 1) as follows.
The informal economy is normally depicted as distinct from while standing in relation to the
formal economy. As the informal sector is often seen as backward and needing to be brought
into the formal sector (Potts, 2009), it is also marginalized from, while representing an
alternative to mainstream business and society. World Bank/IMF imposed structural
adjustment programmes (SAPs), economic liberalization, and a retreat of the state appear to
have left huge gaps to be filled by local and community-based business initiatives in areas
including housing, employment, law and order, transportation, refuse collection, trade and
household credit supply (Cheru, 2002), with the informal sector constituting ‘.. a dynamic
and enduring force that has shaped African cities’ and representing °..an alternative society,
with parallel social and religious institutions alongside the official ones’ and ‘..a node of
resistance and defiance against state domination’ (Cheru, 2002: 48-49). As such it plays a
role in defending traditional modes of production and commerce as well as skills
development such as in traditional apprenticeships (Adams/World Bank, 2008).

Indigenousness therefore appears to be a function of place and context, of collective and
common values (Dei, 2000) and often seen as part of ecological circumstance (social
cohesion and harmony with nature) connected to place or localization (Neizen, 2004). Yet
more significantly this is seen in contradistinction to colonial or global powers and a
resistance to these powers (Neizen, 2004; Dei, 2000), including dominant modes of business,
organizing and managing in a context of globalization. This puts indigenous people in a
marginal situation (Wiessner, 1999) from which they have a weak voice in the total global
discourse (Smith, 1999), and from which there is a need to identify them both legally
(Kingsbury, 1998) and politically (UN, 2010) in order to assert their right to be identified as
‘indigenous’. These aspects appear to be mirrored in the informal sector, which may
represent a useful site for investigating indigenous management, where indigenous businesses
have developed and prospered, and perhaps where lessons can be learned for the formal
sector where indigenous knowledge, values and institutions may have been lost or submerged.
The relational and dynamic aspect of this is now further explored in connection with concepts
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of indigenous knowledge, and again explored in connection with the informal sector of sub-
Saharan Africa’s economies.

Indigenous knowledge: what constitutes indigenous knowledge and values?

One of Marsden’s (1991: 31) usages of the term ‘indigenous’ is that of ‘insider knowledge’:
local approaches to management that reflect knowledge of the local context and local
communities. In pragmatic terms he describes this as a knowledge of the ‘local’ by local
people ‘who know what will and will not work’. The problem of conceptualizing
indigenousness as a function of place, and of reflecting common values associated with social
cohesion and harmony with nature, is the danger of presenting a static view. Indigenous
research, and the subject of this research is hampered by change, perhaps more so in the field
of management where the increasing and changing nature of internationalization of business
and organization leads to a dynamic interaction between local and global influences and
processes. This makes a local and static view problematic making it difficult to envisage an
integration of indigenous and global knowledge, and reflecting a view that either denies the
value of indigenous management knowledge, or commoditises it for easy packaging and
using off-the-shelf in international management.

Briggs’ (2005) conceptualization of indigenous knowledge, which has been quoted at length
in Table 1, appears as a critique of such objectification and commoditisation. Hence easily
packaged management concepts such as guanxi or ubuntu sees indigenous knowledge °...as
being static and timeless, somehow frozen in time’ (Briggs, 2005: 108).

This regard for ‘indigenous knowledge’ as a romanticization, appears not to be the case when
looking at the informal economy in sub-Saharan Africa. In large part the other side of the
coin appears to prevail: it is disparaged as being outmoded and reflects many of the Western
perjorative assumptions of ‘Africa’ generally, as having nothing to contribute to the global
discourse on business and management. So, in connection with traditional apprenticeships
Adams/World Bank (2008: 13) asserts that ‘Master craft persons ... do not provide
theoretical knowledge alongside practical experience, and more often than not, teach out-
dated technologies’. Barasa and Kaabwe (2001) point to the representation of the informal
sector as a dumping ground for academic rejects, and therefore held in low esteem by
governments, policy-makers and business leaders in the formal sector. Their findings in
Kenya disabuse this representation. Yet in view of the significant contributions the informal
sector makes to the training of skilled artisans, and the lack of research, this representation
appears to hamper support and funding in such areas as business and management training for
this sector on its own terms. A static view, and a derogator one, appears to hamper informed
research of the informal economy as a site for indigenous knowledge. A dynamic concept
needs to be developed to integrate indigenous management knowledge into the wider global
discourse and practice of international management

Towards a dynamic concept

Many of the concepts and definitions relating to indigenousness set it in relation to
colonialism or globalization: that it is a weak voice in relation to the globalization of business,
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often at variance to it, and sometimes in opposition to it. This is the conceptual baggage that
comes with the idea of ‘indigenous’ referred to above. This is the reason why a less
contentious concept, such as ‘endogenous’ may reflect better the ideas being discussed in
some of the writings on ‘indigenous’ management (such as Tsui, 2004; Xu & Yang; 2009;
Jackson, et al, 2008). As a result of this connection with colonialism and now post-
colonialism and globalization, it is difficult to disconnect a discussion of indigenous people,
practices and knowledge from Postcolonial Theory. This appears prominent in some of the
broader literature summarized in Table 1, in the specific literature on indigenous research
(Smith, 1999) and in the more critical international and cross-cultural management literature
that is beginning to deal with indigenous management (Jack & Westwood, 2009). The
problem of representation of the informal economy in Africa alluded to above (Potts, 2008),
and mirroring this, the issue of the way indigenous knowledge and practices (and ‘Africa’)
have been represented in a pejorative way (Marsden, 1991) is an issue that Postcolonial
Theory addresses in terms of the power relations existing at global and local levels, more
latterly in the way international management is conceptualized and researched (Jack &
Westwood, 2009; Jack, Calas, Nkomo & Peltonen, 2008). These relations shape the way that
activity and knowledge generated for example in the informal economy is seen by both those
with power and those without. The latter adopts the view of the former. Said (1978), Spivak
(1988) and Bhabha (1994) have provided the seminal works in the development of this theory.

Said (1978) focused on ‘orientalism’ or the power relations between colonizer and colonized
and the representation of the ‘East’ by the West in both derogatory terms (e.g. regarding
traditional apprenticeship as providing outmoded knowledge and skills: Liimatainen/ILO,
2002) and exotic terms (as may be seen above as part of packaging and commoditizing
‘indigenous’ knowledge). Said (1978) questioned whether the dominant knowledge produced
in the West is in fact disinterested, being in alliance with imperial interests, and perhaps in
the case of international management knowledge reflecting the interests of globalized
business organizations.

Spivak (1988) questions the ability of ‘the subaltern’ (in the present context, indigenous
person, or someone working in the informal economy) to speak of themselves in any
authentic terms, pointing to their lack of agency, yet seeing this as a space for resistance. It is
a major concern in the general literature explored above that indigenous people lack agency
in their ability to be heard and affect global discourse (Briggs, 2005), and indeed to affect
research and contribute to international management that could be more appropriate to local
peoples’ lives. In parallel, this also appears to be the case with those working in the informal
sector in being heard and influencing decisions which tends to work towards bringing the
informal economy into the formal economy (Kenyon/World Bank, 2007), rather than, for
example, providing appropriate management and business education and training for those
(often the majority) who work and operate in the informal economy, and making attempts to
learn from the informal sector as a source of indigenous knowledge that can be fed into
formal sector business and management practices.

Bhabha (1978) focuses on the hybrid nature of the ‘Third Space’ culturally created by global
power dynamics, through attempts of the colonizers to make the colonized mimic them, and
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through the resistance of the colonized. This is why it is difficult to conceptualize the
indigenous and indigenous knowledge as static. The concept of cultural crossvergence,
developed in cross-cultural management studies (Ralston, Gaicalone & Terpstra, 1994; Priem
et al, 2000), overlaps with Bhabha’s (1978) ideas of mimicry and the creation of cultural
Third Spaces, yet without integrating concepts of power relations, imposition of institutions
and knowledge, and resistance. For this reason crossvergence, on its own as a concept in
international management studies, does not reflect the processes that need to be considered
when researching indigenous knowledge in for example the informal economy.

Space does not allow for a detailed and more nuanced discussion of Postcolonial Theory in
the current work, nor is it appropriate to repeat many of the excellent texts in this area (e.g.
Ahluwalia, 2001 in the African context, and Jack & Westwood, 2009 in critical international
and cross-cultural management studies). The point being made here, is that no proper
consideration can be made of indigenousness and indigenous knowledge without including a
concept of an ongoing interaction between local and global influences, involving both control
and resistance, whereby the subject of our study is marginalized with a weak voice in terms
of the total global management discourse, and a lack of agency when it comes to influencing
business and policy decisions that affect them (for example, the extent to which informal
enterprizes are encouraged or hindered, and the provision for training and business
development) and the way management is done in a local-global context. That these aspects
of indigenousness, from the reviewed literature, are paralleled with those often marginalized
people working in the informal economy in sub-Saharan Africa and elsewhere provides in the
current text examples of the way indigenous management research may be conceptualized
and conducted, and how it may be integrated into mainstream international management.

Before moving on to an examination of indigenous management research, and following
from the literature review above, it is incumbent upon the current author to arrive at a
working definition and conceptualization of ‘indigenous’, as well as distinguishing this from
what has been alluded to as ‘endogenous’. The latter has been proposed as a more apt
descriptor of some of the work in management studies that claims to focus on the indigenous,
as follows.

Endogenous refers to that which comes from within a given society (Maruyama, 1981), and
refers to the specific characteristics, values, ideas, knowledge, institutions and practices that
pertain within a society. It is normally distinguished from exogenous aspects (e.g. Schuler,
Dowling and de Cieri, 1993) that come from outside the society being studied.

Such examples of endogenous characteristics may be guanxi or ubuntu. The foci of study
would normally be countries (e.g. China) or parts of countries, but sometimes continents (e.g.
Africa), that are regarded as emerging or developing, but not excluding First World countries.
It reflects an apolitical use, and judging from the above literature review, should be a
substitute for the extant use of ‘indigenous’ in the management literature, a term that clearly
has political connotations.
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Indigenous refers to the on-going product of a relationship between geopolitical control and
local resistance, of marginalization of a society or people with common interests, values,
knowledge, institutions and practices, and defence of these against encroachment from global
or national control.

Such examples of indigenous characteristics may be derived from local credit unions,
traditional apprenticeships and craft knowledge arising; and community-based organizations
(CBO) arising in local communities. The Foci of study could be the ‘sites’ of indigenous
knowledge such as the informal sector in sub-Saharan African countries as discussed, or
organizational and institutional forms arising out of local communities such as CBOs and
NGOs, as well as credit unions. Jackson (2004) identified, for example, Afriland First Bank
in the formal commercial sector of Cameroon as an ‘African’ organization, and could be
thought of as a site of indigenous management. Similarly Mutabazi’s (2002) case of a factory
set up near Kivu in the Democratic Republic of Congo based on African principles may also
be so regarded. Yet examples in the literature are few. As a process of hybrid knowledge
production, involving power relations between global and local, ‘indigenous’ as distinct from
endogenous, clearly has a political aspect that should be understood by management scholars.

Indigenous Research
Concepts of indigenous research

What indigenous research actually constitutes is again problematic, as there appears to be few
definitions and explicit concepts even in the wider literature of what it is. Some
representative definitions are given in Table 1. Tsui’s (2004) concept is now well cited in the
sparse international and cross-cultural management literature that deals with indigenous
research. This places it as a function of local context, drawing on local constructs, yet one
may assume, undertaken largely for the consumption of a Western audience. This view takes
out the wider global context. It perhaps assumes it, but does not critique the nature and role of
the subject of indigenous research, mainly indigenous knowledge and the nature of
indigenousness, and the role of that research itself. In management research Marsden
(1991:36) notes that the °...issue is finding the mechanisms that can produce a neater fit
between those doing the managing and those being managed.” Hence the ‘..encouragement of
indigenous management .... may be seen as a way of securing greater control by external
agencies.’ (p.36: see Table 1). For those, such as Porsanger (2004: 108) who sees that ‘any
research is indissolubly related to power and control..” may see that indigenous research
should not only be about ‘..using local language, local subjects, and locally meaningful
constructs..” (Tsui, 2004: 501) but also that ‘for indigenous peoples, this means being able to
make decisions about the research agenda and methodologies for themselves without outside
influence’ (Porsanger, 2004: 108).

There may therefore be a difference between (1) research about indigenous peoples and
knowledge and (2) indigenous research for and by indigenous peoples. Because of the nature
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of indigenous research, for example presented by Porsanger (2004), it could be perceived as
‘...a highly political activity...and can be seen as a threatening activity’ (Smith, 1999: 104).
This may be because ‘knowledge is a key asset in securing control and thus any discussion
about it must necessarily recognize the political dimensions of its use’. (Marsden, 1991:37).
The use that the product of international management research is going to be put to by MNEs
competing in Africa with local companies, was an issue put to Jackson (2004) by local
managers in Kenya being interviewed, where there was a concern that this knowledge could
be used by foreign MNEs to better control markets and to better compete with local firms.

In this way research about indigenous peoples and knowledge is ‘inextricably linked to
European imperialism and colonialism’ (Smith, 1999:1), where, for indigenous people the
‘..collective memory of imperialism has been perpetuated through the ways in which
knowledge about indigenous peoples was collected, classified and then represented in various
ways back to the West, and then, through the eyes of the West, back to those who have been
colonized.” (pp. 1-2). This is an issue that appears pertinent in Africa, and should be
understood by management researchers.

Smith (1999: 173) appears then to be marrying up indigenous research for and by indigenous
peoples, and research about indigenous peoples and knowledge when she talks about doing
research in ‘..the cross-cultural context’, outlining the types of questions that need to be
answered such as: Who defines the research problem? For whom is this study worthy and
relevant? Who says so? What knowledge will the community gain from this study? What
knowledge will the researcher gain from this study? To whom is the researcher accountable?
These are questions that should be carried over into international management research.

Developing a research agenda in international management

Thus there appears to be a distinction between a research agenda that reflects control (done
by outside researchers on indigenous people for purposes that reflect the need to understand
and ultimately to inform international managers for their own purposes including control) and
an agenda that reflects resistance (done by indigenous people, for their own purposes, which
may ultimately affect the type of policy and business environment within which they operate,
and may provide challenges to accepted ways of managing local people and resources by, for
example, MNEs), with Smith (1999) suggesting that these two agendas may be brought
together in cross-cultural research. These different agendas will ultimately reflect the way
research is undertaken, and the way indigenous knowledge is represented in the outcomes of
research, and integrated into international management scholarship.

Postcolonial Theory points to these representations in terms of the power relations existing at
global and local levels. Hence Mohan (2002: 157) remarks that ‘Postcolonial studies alerts us
to the epistemic violence of Eurocentric discourses of the non-West and the possibilities of
recovering the voices of the marginalized’. The informal economy is a case in point, and seen
by Lindell (2010) as tantamount to marginalization, often through poverty rather than through
choice, which is, as was discussed above, often seen through a negative lens. Postcolonial
theory suggests that not only the West’s representations of ‘the other’ colour how we see, and
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research, and manage people and organizations in ‘developing’ countries, but that ‘the other’
adopts and internalizes such representations (Said, 1978). This leads to a wholesale adoption
of Western education, knowledge and technology, together with the disparaging of local
management approaches and solutions, and perhaps even research methods and agendas
(Jackson, 2004, pointed this out in connection with the prevalence of Western curricula of
MBA courses in Anglophone African countries, and to the deference to Western researchers
given by African researchers). This follows Spivak’s (1988) assertion that local people (‘the
subaltern’) have lost their authentic voice. This has implications for the way management
scholars research these ‘subjects’, in the projection of Western representations of ‘the other’,
and the way these (negative) representations are reflected back to Western researchers.

This then presents a two-fold issue that has implications for the way we conceptualize
indigenous research: the nature of the cultural space which is occupied, in the current
example, by informal sector organizations in Africa; and, the way that space is represented by,
for example, management researchers.

As a result of the interaction of different cultural influences, typically ‘Western’ and ‘African’
in a geopolitical context of colonialism and post-colonialism, it is difficult to speak about ‘a
culture’. For example Jackson (2004) identified at least three types of cultural-historical
influences on management in Africa: postcolonial, or the remains of colonial management
imported into Africa and institutional arrangements imposed on local communities; post-
instrumental or Western influences from MNEs often seen by the West as a solution to the
inefficiencies of ‘African’ management; and, Africa renaissance or nascent local
management knowledge such as ubuntu in South Africa. In addition, all African countries are
multi-cultural with, for example, over 250 separate ethno-linguistic groups in Cameroon and
eleven official languages in South Africa. With intermarriage, increased urbanisation and
cosmopolitanisation it is difficult to speak of a discrete ‘culture’ (Jackson, 2004).

Although the informal sector has in some ways followed its own trajectory (Cheru, 2002),
interactions with the formal economy (Barratt Brown, 1995) is likely to provide cross-
fertilization, although (one could propose) the direction of knowledge transfer is likely to be
from formal to informal. For example as Barasa and Kaabwe (2001) suggest in the context of
Kenya, the informal sector is looked down on as employment for the under-educated.

This then raises two interrelated issues in developing a research agenda and in devising
appropriate methods to research the indigenous: (1) how is it possible to marry up the two
apparently opposing research agendas of control and resistance? and (2) given the
geopolitical force of the dominant representation of the indigenous (paralleled in the current
example by the informal economy), how 1is it possible to give voice to the weaker
representation of the indigenous by the indigenous in management research? Table 2 attempts
to distil some of the methods that may be used.
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Table 2 Methods in Indigenous Research

Area

Methodology

Method

Further information

Researchers’
reflexivity

Reflexive praxis
(from Waghid,
(2001)

For example:
Telling autobiographic stories about self (the researcher)
and among selves (researchers).

(Nursey-Bray and
Haugstetter, 2011).

Multi-layered
reflexivity

Including:

Transparent, self-reflexivity where the Western researcher
identifies the hidden assumptions underpinning their
research, and identifies the context of power and privilege
in the research process and context;

Inter-personal reflexivity which goes beyond individual
researcher reflexivity to examine the ability to collaborate,
rather than leading, delegating or controlling, including
building relations and ‘authentic rapport’ in interviews
rather than interrogational modes of interviewing; and,
Collective reflexivity and catalytic validity which queries
how the process of collaboration shaped the frames of
inquiry, how participated and who did not, and the
outcomes in terms of practical knowing and social change
from the perspective of the community (see also
authenticity below)

(Nicholls, 2009)

Co-creating
the research
agenda

Participatory
action research
(e.g. Bartlett et al
2007),

Through:

Conversational interviews whereby researcher and
participants co-create what is said and how things are said
during the interviews, and participants have a high degree
of control over the stories that are performed;

Portrait vignettes whereby stories from interviews are
presented enabling community members to have a voice in
the research, by refining and developing them;
Authenticity: different ways are explored in order to
authenticate the research, largely through what it has
achieved for the community co-researchers, such as social
transformation

(Blodgett, Schinke,
Smith, Peltier &
Pheasant, 2011)

Understanding
the

Social Network
Analysis (e.g.

Analysing the interface: mapping the numerous
connections with, for example firms in the informal sector,

Jackson (in press)

geopolitical Galaskiewicz & in terms of policy makers, trade associations, governments,
(local-global) Wasserman,1994) trade unions, international NGOs, investigating different
network perceptions, and ultimately bringing them together as
stakeholders in the research
How the Postcolonial Critical re-reading of (Western) dominant accounts of, e.g. Smith (1999).
indigenous (as  Studies & the informal sector through (but not exclusively)

‘the other’) is
represented

Whiteness studies

Postcolonial Theory (see also Whiteness studies and
cultural invisibility: McDermott & Samson, 2005)
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How the Decolonizing Representing through, e.g. telling stories; visual images and  (Smith, 1999)

indigenous methodologies film making; interviewing (how they would represent
represent themselves to policy makers, governments, etc); re-telling
themselves the role of women (with a critical view of the way

Western/colonial relations have disrupted traditional
gender relations, and how women, and men, would
represent gender relations and the significant role of
women in the informal economy)

Visual Participatory video-making and Photovoice: As a counterto ~ Moletsane, et al
ethnography prevailing global representations of for example Africa (2009)
(e.g.Pink, 2001; through media and international develop, and low levels of

literacy where local participants are given cameras or video
cameras to represent themselves. E.g. Moletsane et al
(2009) enabled women living with HIV to represent
themselves. Wang and associates pioneered ‘photovoice’
with women in communities in China with low literacy skills
resulting in policy changes(e.g. Wang, Burris & Xiang, 1996)

Where we go Decolonizing Envisioning: how things could be. Rising above current Smith (1999)
from here methodologies events and situation and dreaming a new dream and setting

a new vision.
How we get Decolonizing Reframing: how the perceptions of issues and problems Smith (1999)
there methodologies often presented by governments or policy makers can be

redefined or rethought, perhaps in a more positive light,
e.g. the informal economy and its contributions can be
reframed and (re)presented as a positive force contributed
significantly to the economy

Creating collective solutions; offering something to the
outside world: e.g. what can the formal economy learn
from the informal economy?

Democratizing and networking: extending participation in
the debate, for example on the informal economy and
networking to enable this on a local, national and global
level (links to social network analysis above).

Negotiating: working towards long term goals, involvimng )
the creation of mutual respect. E.g. between the informal

and formal sectors, and with governments and policy

makers.

In both instances this involves the researchers’ reflexivity (Ozkazang-Pan, 2008) in
understanding the historical and geopolitical context of their work (for the management
researcher in Africa, understanding the historical context of colonialism and the modern
context of globalization), but also involves (in the case being offered as an example of a site
for indigenous knowledge) the informal sector organization’s
workers’/managers’/entrepreneurs’ capabilities in resisting representations of the informal
sector by the more powerful, including researchers. This first issue is addressed in Table 2 by
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reflexive praxis and multi-layered reflexivity. In both cases there is an assumption that the
research process is a sharing one, and that indigenous researchers will have an equal role to
play. Yet it also involves overcoming the weak nature of the agency of those in the informal
sector in contributing to such representations, including the nature and product of research.
Hence participatory action research is suggested (Table 2), where for example in
conversational interviews researcher and participant co-create the product of the interview
and participants exercise a high degree of control over what the research is actually creating.
Clearly, research which does not directly involve the active participation, including
formulation of the research project, of indigenous actors, in this case from the informal
economy, is flawed. One of the biggest problems for Western researchers doing research with
partners in Africa is often deference to the ‘superior knowledge’ of the Western researcher,
even by professional and academic colleagues (Jackson, 2004). It is incumbent on the
researcher to develop, in partnership, participatory methods that clearly identify the power
dynamics within the research process and attempt to control for these.

Knowledge comes from somewhere (Flyvbjerg, 2001), it is not impartial, and this needs to be
understood, discussed, assimilated and incorporated into the process. In so doing the interests
of each party to the research should be interrogated in terms of how this affects the nature of
the research and its outcomes, and how are possible conflicts of interests to be dealt with in
the research process. Table 2 also therefore proposes social network research as a way of
analysing where management and organizations being studied are situated as an interface of
numerous influences, mapping their many connections with different institutions, leaders and
policy bodies for example; examining the power relations with each and the Third Spaces
(Bhabha, 1994) this creates. For example, attitudes expressed by those that have a policy role
regarding the informal sector, such as Adams/World Bank’s (2008) perceptions of traditional
apprenticeships reinforcing outmoded technologies, are significant and may have a profound
effect on the local business environment. Such connections of policy bodies and others can be
mapped out by researchers, with policy and perceptions emanating from different parties
being critically reappraised as a prelude to devising research questions, identifying
subjects/participants in research, and finding sources of data. These different identified
influences (individuals or corporate bodies) can also be brought into the research as
stakeholders.

If the above addresses the issue of what shapes the subject of our study, and what are the
different influences on indigenous knowledge, for example of the informal sector, the major
concern that many of the methods suggested in Table 2 address is how to counter the
representations of the ‘third world” made by researchers and media in the ‘first world’, given
the huge resources of the international development industry, for example, in projecting
Africa as backward and in need of Western help and knowledge, and the resources in the
formal commercial sectors, which in areas such as mining and oil exploration have largely
over-ridden the interests and views of local communities (e.g. Hendry, 2000, on the much-
discussed case of Shell in Nigeria). Hence methods, such as a critical re-reading of dominant
(Western) accounts of the informal sector, which draw on Postcolonial Theory, and
interestingly ‘whiteness studies’ in the United States which examines the apparent invisibility

Jackson, T. (2013) Reconstructing the Indigenous in African Management Research: Implications for International
Management Studies in a Globalized World, Management International Review, 53(1):13-38

20



of American culture (Jackson, 2012) should be a prerequisite to empirical research (Table 2) .
Yet the problem of representation involves both the researcher and the researched.

Methods of representation, in circumstances of possible limited literacy, and lack of access to
an international audience from within the informal sector should be considered. Hence Smith
(1999) suggests such ‘decolonizing methodologies’ as telling stories, visual imaging and film
making by indigenous people. Visual ethnography methods could be used, such as the
pioneering work of Moletsane et al (2009) which explores female community representations
by providing cameras to local women participants, enabling them to represent themselves and
their communities through visual imagery. These methods represent an attempt to challenge
accepted images of, for example, poverty in Africa, and the backwardness of Africa’s
informal economy. Yet Smith (1999) goes further in proposing methods such as ‘envisioning’
to suggest possibly trajectories in terms of what directions and goals research could help with,
and ‘reframing’ in suggesting how change may be made by redefining directions and means
as previously defined by government bodies or business leaders in the formal economy and
reinterpreting them. This would presuppose, as above, extending participation in the research
process, as well as goal-setting through negotiation in a spirit of mutual respects (Table 2).

The research methods described in Table 2 are not intended to be exhaustive, nor to provide a
detailed description within the confines of limited space. Nor do they purport to exclude more
established methods such as questionnaire surveys. For example the Delphi approach for
seeking expert input using an iterative feedback technique in building questionnaire items
described by Noorderhaven and Tidjani (2001) in their cross-cultural management research in
Africa may be useful in integrating indigenous knowledge(s) and interests into management
surveys. Yet those proposed in Table 2 are with the direct purpose in mind of giving greater
representation to indigenous voices and are drawn from the wider social science literature on
indigenousness, and as yet are under-used in international and cross-cultural management
research. They specifically address the need to marry up the two apparently opposing
research agendas of control and resistance and to give voice to the weaker representation of
the indigenous by the indigenous in management research as discussed above.

The use to which the research is going to be put is of course an important issue, and
establishing the means and methods of articulation and reporting of research may also be
fundamental. The way research is reported, and what is reported is part of this geopolitical
dynamic that should be understood, and dealt with within the research partnership. Academic
reporting in Western scientific journals serves only one set of (very narrow) interests. How
should the results of research be reported to and by indigenous actors, for example in the
informal economy, and to what use should be serious questions. The agency of local
participants should be an ultimate consideration in terms of what can now be done with the
product of the research, how it can influence policy and leadership among those organizations
and businesses that come into contact with the informal sector, and how it can extend and
strengthen the power of participants in the informal economy within the sphere of influence.

From much of the above discussion, particularly around understanding the cultural Third
Space and the influences at this interface, it can be seen that indigenousness and indigenous
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knowledge is very much a spatial issue: only being understandable in geopolitical context.
Yet it 1s also very much a temporal issue in that it is part of a dynamic involving pre-colonial,
colonial and post-colonial processes. Jackson (2011a: 230-33) has suggested the term
renaissance as useful in understanding this temporal aspect in terms of: ‘where we were, and
who we were’; ‘the dynamics that got us here’; and, ‘what we are to become’. He warns of
the difficulties of going back to pre-colonial times, yet this may be a useful starting point (see
for example Ayittey, 1991), as colonialism has tended to distort tradition by, for example,
inventing ‘tribes’ that were not there (see Thomson, 2000, on the Yoruba of Nigeria) and
inventing chiefs who were not leaders (see Ayittey, 1991 on the Ga of Ghana) in order to
control. Yet even after independence Jackson (2011a: 255) points to ‘invented traditions’
serving the purpose of the nationalist leaders who mostly had been educated in Western
schools and universities. ‘What we are to become’, appears to be a legitimate area of inquiry,
within an idea of the indigenous as, for example, the African Renaissance. In the African case,
therefore, the intricacies of not only different cultural and institutional influences on
management, but also of invented ‘indigenousness’, provides a complex arena in which to
discern the indigenous influences that could form an important aspect in international
management scholarship, and inform international management practice.

Whither Indigenous Research in International and Cross-cultural
Management

Welge & Holtbrugge (1999: 317), over a decade ago, in the context of a postmodern analysis
pointed to the difficulty with the contingency approach in international management studies
which they asserted ... starts with the proposition that contours and borderlines of a given
culture (country, corporation) can be clearly delineated and divided into innerworld (the

world of recognized identities and firmly established relationships) and outerworld. ..... But
precisely these prerequisites for possibly exact delineations between inner- and
outerworld ....... are increasingly less fulfilled through the suspension of spatial borders and

the individualization of references. Empirical studies based on contingency theory thus
increasingly lead to concepts of reality, which less reflect the object under research but rather
the perceptional framework of the researcher.” This has been little heeded in the mainstream
trajectory of international and cross-cultural management studies since then (see recent
reviews of this area such as Kirkman, Lowe & Gibson, 2006; and, Tsui, Nifadkar & Ou,
2007), which have largely been concerned with delineating ‘cultures’ and comparing these
often as cross-country studies. More recently this has come under scrutiny, largely through
critical management scholarship, and often taking a stance from postcolonialism (such as,
Frenkel, 2008; Ozkazang-Pan, 2008), and more latterly voicing the importance of research on
indigenous management (Jack and Westwood, 2009), although little of this emerging
literature mentions Africa. This is surprising as any management researcher working in sub-
Saharan Africa will know that geopolitical and local power dynamics as well as complex
cultural diversity and interaction are manifest. Critical issues in international management as
diverse as employment of local staffs, particularly in view of often difficult labour relations
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(Wood, 2011), and CSR especially with regard to often problematic management of
community relations (Dartey-Baah & Amponsah-Tawiah, 2011), the nature of business
organizations in Africa, their local embeddedness, and their orientation to local markets are
all issues that have not been adequately scrutinized through a critical examination of
indigenous knowledge and its integration into management decision making, other than a
cursory consideration of well-packaged formulas such as Ubuntu, and least of all through the
types of indigenous research methods proposed above that are designed to give greater
agency to indigenous voices. In this respect extant international and cross-cultural
management scholarship has not served well international and local managers, staffs and
local communities in sub-Saharan Africa.

Postcolonial Theory places the focus of any study of ‘the other’ on geopolitical relations and
dynamics, rather than simply locally contextualizing studies of the indigenous. Where this
has been taken up in the literature, this has tended to shift the paradigm away from its
positivist domain that has dominated in international and cross-cultural management studies.
Taking a view from somewhere, in effect recognizing social science in its political mode, is
still uncomfortable for many scholars who are now beginning to focus on indigenous
management and organization. A critical focus on the nature of indigenous research as both
control and resistance is important to the future development of international and cross-
cultural management studies. The product of that research in terms of how ‘culture’ or
‘indigenous knowledge’ is packaged, and the agenda for its subsequent use has also got
salient implications for this area of study. That management studies, as an applied social
science, is trailing behind other areas of the social science, is evident by a review of the
broader literature on indigenousness and indigenous knowledge that has for many years been
concerned with debating and clarifying conceptualizations of the indigenous. It is a necessary
prerequisite of studying indigenous knowledge that management scholars should also go
through this process of critically examining what they are looking at.

The conservative nature of management studies is also evident by its latterly taking up the
debate on postcolonialism as a major theory on the way the world has been shaped over the
last few centuries. Yet postcoloniality is time-limited in the sense that geopolitical dynamics
are rapidly shifting towards the South, changing our understanding of geopolitics that has
been based on North-South or East-West relations. How should we now begin to understand,
for example, the relationship between China and Africa, and between India and Africa? How
does this shift our understanding of postcolonial relationships? How does this affect our
theories of the indigenous juxtaposed to the colonial and the global? Here is not the place to
delve further into these questions that are beginning to be examined in other texts (Jackson,
2012). Yet, again, understanding issues of what indigenous means is a prerequisite to
international management scholars examining the implications of these emerging dynamics.

It is not just the small questions of how we should understand ubuntu or guanxi, and how can
these be used effectively in managing internationally; it is larger questions that international
and cross-cultural management studies should be interrogating. It is only through seeing the
world in this geopolitical context that research and knowledge creation in areas such as
indigenous management and organization can be better understood.

Jackson, T. (2013) Reconstructing the Indigenous in African Management Research: Implications for International
Management Studies in a Globalized World, Management International Review, 53(1):13-38

23



References

Adams A. V./World Bank (2008) Skills Development in the Informal Sector of Sub-Saharan

Africa, World Bank, accessed at http://info.worldbank.org/etools/docs/library/
251006/day3SkillsfortheInformal April1Se2.pdf, on 09/08/10.

Ayittey, G. B. N. (1991). Indigenous African Institutions. New York: Transnational
Publishers.

Ahluwalia, Pal (2001) Politics and Post-Colonial Theory: African Inflections, London:
Routledge.

Barasa, F. S and Kaabwe, E.S.M. (2001) Fallacies in policy and strategies of skills training
for the informal sector: evidence from the Jua Kali sector in Kenya, Journal of
Education and Work, 14: 3, 329-53

Barratt Brown, M. (1995) Africa’s Choices: After Thirty Years of the World Bank, London:
Penguin.

Bartlett, J. G., Iwasaki, Y., Gottlieb, B., Hall, D., & Mannell, R. (2007). Framework for
Aboriginal-guided decolonizing research involving Métis and First Nations persons
with diabetes. Social Science and Medicine, 65, 2371-2382.

Bartsch, S. Hein, W. and Kohlmorgen, L. (2007) Interfaces: a concept for the analysis of
global health governance, in W. Hein, S. Bartsch and L. Kohlmorgen (eds) Global
Health Governance and the Fight Against HIV/AIDS, London: Palgrave, 2007, pp.
18-37.

Becker, K. F/SIDA (2004) The Informal Economy, SIDA Fact Finding Study, March 2004,
accessed at http://rru.worldbank.org/Documents/PapersLinks/Sida.pdf, 06/08/10

Bhabha, H. K. (1994) The Location of Culture, New York: Routledge

Blodgett, A. T, Schinke, R. J., Smith, B., Peltier, D. & Pheasant, C. (2011) In Indigenous
Words: Exploring Vignettes as a Narrative Strategy for Presenting the Research
Voices of Aboriginal Community Members, Qualitative Inquiry 2011 17: 522-33

Boyacigiller, N. A. and Adler, N. J. (1991) The parochial dinosaur: organizational science in
a global context, Academy of Management Review, 16(2), 262-90.

Briggs, J. (2005) The use of indigenous knowledge in development: problems and challenges,
Progress in Development Studies 5(2):99—-114

Briggs, J. and Sharpe, J. (2004) Indigenous knowledge and development: a postcolonial
caution, Third World Quarterly, 25(4), 661-76

Cantwell, J., Glac, K., & Harding, R. (2004). The Internationalization of R&D - the Swiss
Case. Management International Review, 44(3), 57-82.

Carmody, P. (2011) The New Scramble for Africa, Cambridge: Polity

Chen, M.A. (2001) Women in the informal sector: a global picture, the global movement,
SAIS Review, Winter-Spring 2001

Cheru, F. (2002) African Renaissance: Roadmaps to the Challenge of Globalization, London:
Zed Books.

Jackson, T. (2013) Reconstructing the Indigenous in African Management Research: Implications for International
Management Studies in a Globalized World, Management International Review, 53(1):13-38

24



Dartey-Baah, K., & Amponsah-Tawiah, K. (2011). Exploring the limits of Western Corporate
Social Responsibility Theories in Africa. International Journal of Business & Social
Science, 2(18), 126—137.

Dei, G J S (1993) ‘Sustainable Development in the African Context: Revisiting Some
Theoretical and Methodological Issues’, African Development 18(2): 97-1 10.

Dei, G J S (2000) African development: the relevance and implications of ‘indigenousness’
Chapter 4 in (p 70-86) Budd L. Hall, George Jerry Sefa Dei, Dorothy Goldin
Rosenberg (Eds) Indigenous knowledges in global contexts: multiple readings of our
world, Toronto: University of Toronto Press, 2000, pp. 70-86

Dia, M. (1996). Africa’s Management in the 1990s and Beyond. Washington DC: World
Bank.

Dunning, J. H. (1993). Internationalizing Porter’s Diamond. Management International
Review, 33(2), 7.

Evans, M., Hole, R., Berg, L. D., Hutchinson, P., & Sookraj, D. (2009). Common Insights,
Differing Methodologies: Toward a Fusion of Indigenous Methodologies,
Participatory Action Research, and White Studies in an Urban Aboriginal Research
Agenda Qualitative Inquiry, 15(5), 893 -910.

Flyvbjerg, B. (2001) Making Social Science Matter, Cambridge: Cambridge University Press.

Frenkel, M. (2008) The multinational corporation as a third space: rethinking international
management discourse on knowledge transfer through Homi Bhabha, Academy of
Management Review, 33(4), 924-42.

Galaskiewicz, J] and Wasserman, S (1994) Introduction in S. Wasserman, & J. Galaskiewicz,
Advances in social network analysis. 1994, pp. xi-xvii: Thousand Oaks, CA:Sage.

Gooderham, P., Nordhaug, O., & Ringdal, K. (1998). When in Rome, Do They Do as the
Romans? HRM Practices of US Subsidiaries in Europe. Management International
Review, 38, 47-64.

Hall B. L., Dei G. J. S., Rosenberg D. G. (Eds) (2000) Indigenous knowledges in global
contexts: multiple readings of our world, Toronto: University of Toronto Press
Hendry, J. (2000) Shell in Nigeria (University of Cambridge), Cranfield: European Case

Clearing House, No. 300-070-1.

Hofstede, G (1980). Culture’s Consequences: International Differences in work Related
Values. Beverly Hills: sage.

Hui, C. H. (1990). Work attitudes, leadership and managerial behaviour in different cultures,
in R W Brislin. Applied Cross-Cultural Psychology. Newbury Park: Sage, pp. 186-
208

Husted, B. W., & Allen, D. B. (2009). Strategic Corporate Social Responsibility and Value
Creation: A Study of Multinational Enterprises in Mexico. Management International
Review, 49(6), 781-799.

Jack, G. A., Calas, M. B., Nkomo, S. M., & Peltonen, T. (2008). Critique and International
Management: an uneasy relationship? Academy of Management Review, 33(4), 870-
884.

Jack, G. and Westwood, R. (2009) International and Cross-Cultural Management Studies: A
Postcolonial Reading, Basingstoke: Palgrave Macmillan.

Jackson, T. (2013) Reconstructing the Indigenous in African Management Research: Implications for International
Management Studies in a Globalized World, Management International Review, 53(1):13-38

25



Jackson, T. (2012) Cross-cultural management and the informal economy in sub-Saharan
Africa: implications for organization, employment and skills development, 7he
International Journal of Human Resource Management, 23(14)

Jackson, T. (2004). Management and Change in Africa: A Cross-cultural Perspective.
London: Routledge.

Jackson, T. and Aycan, Z. (2006) Editorial: from cultural values to cross cultural interfaces,
International Journal of Cross Cultural Management, 6(1) 5-13.

Jackson, T. & Haines, R. (2007) Cross-cultural management in South African NGOs, South
African Review of Sociology, 38(1), 85-98.

Jackson, T., Amaeshi, K. & Yavuz, S. (2008) Untangling African Indigenous Management:
Multiple influences on the success of SMEs in Kenya, Journal of World Business,
43(3), 400-16

Jackson, T. (2011a) International Management Ethics: A Critical Cross-cultural Perspective,
Cambridge: Cambridge University Press.

Jackson, T. (2011b) From Cultural Values to Cross-cultural Interfaces: Hofstede Goes to
Africa, Journal of Organization Change Management, 24(4): 532-58

Jackson, T. (2012) Postcolonialism and Organizational Knowledge in the Wake of China’s
Presence in Africa: Interrogating South-South relations, Organization. 19(2): 181-204.

Kenyon, T./World Bank (2007), How to Encourage Enterprise Formalization: Some Practical
Hints for Policymakers in Africa, FIAS Policy Note, June 2007, Accessed 18 May
2010 at:
www.fias.net/ifcext/fias.nsf/AttachmentsByTitle/June2007PolicyNoteEnterpriseForm
alization/$FILE/FIAS+Enterpriset+Formalization+in+Africa.pdf

Kingsbury, B (1998) Indigenous Peoples in International Law: A Constructivist Approach to
the Asian Controversy, American Journal of International Law, 92(414-55) and cited
in E. T. Kim, Unlikely Formation: Contesting and Advancing Asian/African
“Indigenousness” at the World Bank Inspection Panel, International Law and Politics,
41: 131, 2008

Kirkman, Brad L., Lowe, K. B., & Gibson, C. B. (2006) A quarter century of culture’s
consequences: A review of empirical research incorporating Hofstede’s cultural
values framework. Journal of International Business Studies, 37(3): 285-320.

Liimatainen, M.-R./ILO (2002). Training and Skills Acquisition in the Informal Sector: A
Literature Review. International Labour Office, In Focus Programme on Skills,
Knowledge and Employability, Informal Economy Series, Geneva.

Lindell, I. (2010) Informality and collective organizing: identities, alliances and transnational
activism in Africa, Third World Quarterly, 31(2): 207-222.

Long, N. (1989) Encounters at the Interface: A Perspective on Social Discontinuities in
Rural Development, Agricultural University Press

Long, N. (2001) Development Sociology. Actor Perspective, London: Routledge.

McDermott, M. & Samson, F. L. (2005) White racial and ethnic identity in the United States,
Annual Review of Sociology, 31:245-61

Mangaliso, M. P. (2001). Building competitive advantage from ubuntu: Management lessons
from South Africa. Academy of Management Executive, 15(3), 23-33.

Jackson, T. (2013) Reconstructing the Indigenous in African Management Research: Implications for International
Management Studies in a Globalized World, Management International Review, 53(1):13-38

26



Marais, L., & Marais, L. C. (2007). Walking between worlds: An exploration of the interface
between indigenous and first-world industrialized culture, International Social Work,
50(6), 809 -820.

Marsden, D. (1991). Indigenous Management. The International Journal of Human Resource
Management, 2(1), 21-38.

Maruyama, M. (1981) Endogenous research: rationale, in P. Reason & J. Rowan (eds.)
Human Inquiry: A sourcebook of New Paradigm Research, Chichester, UK: John
Wiley.

Mbigi, L. (1997) Ubuntu: The Spirit of Africa Transformative Management, Randburg, South
Africa: Knowledge Resources

Moletsane, R., Mitchell, C., De Lange, N., Stuart, J., Buthelezi, T. & Taylor, M. (2009) What
can a woman do with a camera?: turning the female gaze on poverty and HIV and
AIDS in rural South Africa. International Journal of Qualitative Studies in Education.
22(3): 315-331.

Mutabazi, E. (2002) Preparing African leaders, in C. Brooklyn Derr, S. Roussillon & F.
Bornois (eds) Cross-cultural Approaches to Leadership Development, London:
Quorum Books, 2002, Chapter15, pp.202-23.

Mohan, G (2002) Beyond participation: strategies for deeper empowerment, in B. Cooke and
U Kothari, Participation: The New Tyranny?, London: Zed Books, 2002: 153-167.

Neizen, R. (2004) A World Beyond Difference. cultural identity in the age of globalization,
Malden, MA: Blackwell.

Nicholls, R. (2009) Research and Indigenous participation: critical reflexive methods,
International Journal of Social Research Methodology, 12(2): 117-126

Noorderhaven, N. G. and Tidjani, B. (2001) Culture, governance, and economic performance:
an explorative study with a special focus on Africa, International Journal of Cross
Cultural Management, 1(1): 31-52.

Nursey-Bray M. and Haugstetter, H. (2011) More Than a Marriage of Convenience: The
Convergence of Management and Indigenous Educational Practice Journal of
Management Education 2011 35: 168-86

Ozkazang-Pan, Banu (2008) International Management research meets “The rest of the
world”, Academy of Management Review, 33(4), 964-974.

Panda, A. & Gupta, R. (2007) Call for developing indigenous organizational theories in india:
setting agenda for future, International Journal of Indian Culture and Business
Management, 1(2): 205-43.

Porsanger, J. (2004) An Essay about Indigenous Methodology, accessed at
http://munin.uit.no/munin/bitstream/handle/10037/906/article.pdf?sequence=1,
1/07/11.

Potts, D. (2008). The urban informal sector in sub-Saharan Africa: from bad to good (and
back again?). Development Southern Africa, 25(2): 151-167.

Priem, Richard L., Love, Leonard G. and Shaffer, Margaret (2000) Industrialization and
values evolution: the case of Hong Kong and Guangzhou, China, Asia Pacific Journal
of Management, 17(3), 473-92.

Jackson, T. (2013) Reconstructing the Indigenous in African Management Research: Implications for International
Management Studies in a Globalized World, Management International Review, 53(1):13-38

27



Ralston, David A., Gaicalone, R. A. & Terpstra, R. H. (1994) Ethical perceptions of
organizational politics: a comparative evaluation of American and Hong Kong
managers, Journal of Business Ethics, 13, pp. 989-99.

Said, Edward (1978/1995) Orientalism, London: Penguin

Smith, L. T. (1999) Decolonizing Methodologies: Research and Indigenous Peoples, London:
Zed Books

Spivak, Gayatri C (1988) Can the subaltern speak?, in C Nelson and L Grossberg (eds)
Marxism and the Interpretation of Culture, pp. 271-313 (Basingstoke, UK:
MacMillan)

Schuler, R. S., Dowling, P. J., & De Cieri, H. (1993). An integrative framework of strategic
international human resource management. /nternational Journal of Human Resource
Management, 4(4), 717-764.

Schneider, F (2002) Size and Measurement of the informal economy in 110 countries around
the world. A paper was presented at a Workshop of the Australian National Tax
Centre, Australian National University, Canberra, Australia, July 17, 2002. Accessed
at http://www.relooney.info/SI_Expeditionary/Shadow-Economy 13.pdf, 18 July
2012

Stening, B. W., & Skubik, D. W. (2007). Do International Management Researchers Need a
Code of Ethics? Management International Review, 47(1), 103—126.

Thomson, Alex (2000) An Introduction to African Politics, London: Routledge.

Triandis, H. C. (1990). Theoretical concepts that are applicable to the analysis of
ethnocentrism. In R. W. Brislin, Applied Cross-Cultural Psychology, Newbury Park:
Sage.

Tsang, E. K. (1998). Can guanxi be a source of sustained competitive advantage for doing
business in China?. Academy of Management Executive, 12(2), 64-73

Tsui, A S (2004) Contributing to Global Management Knowledge: A Case for High Quality
Indigenous Research, 4sia Pacific Journal of Management, 21, 491-513.

Tsui, A. S., Nifadkar, S. S. and Ou, A. Y. (2007). Cross-National, Cross-Cultural
Organizational Behavior Research: Advances, Gaps, and Recommendations. Journal
of Management, 33(3): 426-478

UN (2010) Document E/CN.4/Sub.2/1986/7/Add. 1-4. Quoted in S. Escarcega
Authenticating Strategic Essentialisms: The Politics of Indigenousness at the United
Nations, Cultural Dynamics (2010) 22: 3

Verick, S. (2006) The Impact of Globalization on the Informal Sector in Africa, Economic
and Social Policy Division, United Nations Economic Commission for Africa (ECA)
and Institute for the Study of Labor (IZA) accessed  at
http://www.iza.org/conference files/worldb2006/verick s872.pdf, 05/08/10.

Waghid, E. V. (2001). Transforming university teaching and learning through a reflexive
praxis. South African Journal of Higher Education, 15, 77-83.

Wang, C., Burris, M. & Xiang, Y. (1996) Chinese village women as visual anthropologists: a
participatory approach to reaching policymakers, Social Science and Medicine,
42(10):1391-400.

Jackson, T. (2013) Reconstructing the Indigenous in African Management Research: Implications for International
Management Studies in a Globalized World, Management International Review, 53(1):13-38

28



Warren, D. M. (1991) Using Indigenous Knowledge in Agricultural Development, World
Bank Discussion Paper 127. Washington, DC: World Bank. Cited in A. Agrawal,
Dismantling the Divide Between Indigenous and Scientific Knowledge, Development
and Change (1995), 26: 413-39.

Wegle, M. K, & Holtbrugge, D. (1999) International management under Postmodern
conditions, Management International Review, 39(4): 305-22

Wiessner, S. (1999). “Rights and Status of Indigenous Peoples: A Global and Comparative
and International Legal Analysis” Harvard Human Rights Journal, Vol. 12, Spring,
57-128.

Wood, G. (2011) Employment relations in South Africa and Mozambique, Barry, M. and
Wilkinson, A. (eds) (2001) Research Handbook of Comparative Employment Relations,
Cheltenham, UK: Edward Elgar, Chapter 13, pp.303-321.

Xu, S. & Yang, R. (2009) Indigenous characteristics of Chinese corporate social
responsibility conceptual paradigms, Journal of Business Ethics, 93(2): 321-33.

Jackson, T. (2013) Reconstructing the Indigenous in African Management Research: Implications for International
Management Studies in a Globalized World, Management International Review, 53(1):13-38

29



